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MINUTES ANNUAL GENERAL MEETING
THURSDAY 19TH JUNE AT 5.00PM
Herefordshire Cricket Centre, Pentland Gardens, Bredon Drive, Hereford. HR4 0TN
AGENDA
1. Apologies – Lady S McFarlane, Ms K Dawe, Mr E Wilson, Mr A Croft, Mrs J Herbert, Kington CC, Mr S De Souza, Mr N Donovan, Mr R Cox, Mr T Hall. 
       Present – Mr RT Prime (Chair) Mrs S Watkins, Mrs H Nenadich, Mr R Wargen, Mr J Sandford, Mr G Andrews, Mr C Protheroe, Mr R Welch, Mr S King (Remote)
       Staff – Mrs K Sockett 

2. Approval of the minutes of the last AGM as circulated. Proposed RW Seconded JS.

3. Matters arising from those minutes - none

4. Chairman’s report on behalf of the Director’s to the members. 

The Chair reported that despite a budgeted loss of £15k in 2024, with prudent cost management and extra sponsorship and funding, HCL recorded a small loss of less than a £100, a great result.  He thanked Sue Watkins for taking on the Financial Director role at short notice from Dave Phillips after he became ill, and the staff for all their hard work with cost management.  

RTP also thanked Sue Watkins for taking on the match management of the new women’s senior side. It has been hard work to get off the ground, but it has been a great to see the result of all that work with eleven female players representing the county on the field and competing.  

The Chair reported that we are now up to ten Directors with four female Directors and six male Directors, from a variety of backgrounds and experience.  He welcomed three new members of staff in Ed McCabe (Cricket Performance Manager) Kate Brazier (W&G Development Manager) and Luke Sellers (NCCA First team coach) and thanked Richard Skyrme, who retired during the year, for all he has done for HCL.  Finally, the Chair thanked the Directors for all the work they do behind the scenes, the clubs and club officials, the scorers, umpires and groundsman who get the game on. 

5. Finance Director’s report and circulation of the accounts circulated to members for the year ended 31 December 2024 (see attached) Accounts approved by JS and Seconded by GA.

6. Resignation and re-appointment of Directors 

AS PER THE ARTICLES OF THE COMPANY THE FOLLOWING DIRECTORS HAVE TO RETIRE BY ROTATION AND ARE EILIGIBLE FOR RE-ELECTION IF THEY WISH TO STAND

Susanna McFarlane
Richard Prime
Jim Sandford
Roy Wargen
All were re-elected. 
Sue Watkins was voted in as Company Secretary.

7. AOB As agreed by the Chairman of the meeting. None.
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