[image: A red shield with a lion and a blue line

AI-generated content may be incorrect.]

MINUTES ANNUAL GENERAL MEETING
THURSDAY 18TH JUNE 2026 AT 5.00PM
Herefordshire Cricket Centre, Pentland Gardens, Bredon Drive, Hereford. HR4 0TN.
AGENDA -
1. Apologies – Lady S McFarlane, Mrs J Herbert, Mr R Wargen, Mrs K Sockett. 
       Present – Mr RT Prime (Chair) Mrs S Watkins, Mrs H Nenadich, Mr J Sandford, Mr G      Andrews, Mr C Protheroe, Mr E Wilson, Mr V Shashu, Mr T Hall and Ms Leshia Hawkins (ECB Managing Director Recreational Game – in observation) 
       Staff – Mr R Cox – Mrs C Langford and Mr P Gale (remote) 

2. Approval of the minutes of the last AGM as circulated. Proposed SW Seconded GA

3. Matters arising from those minutes – none

4. Chairman’s report on behalf of the Director’s to the members. 

The Chair reported that for the first time in many years the Board could record a £28k profit in 2025, with prudent cost management and extra sponsorship and funding, a great result.  He thanked Sue Watkins and the staff for all their hard work with cost management.  

RTP also noted the integration of Ed McCabe (Performance and Clubs Officer) and Kate Brazier (Women’s and Girls Officer) and the fine work they are doing given their relatively short time in office. He opined that the team were a dedicated group well-led and high hopes for 2026 and beyond. 

The Chair reported that we are now up to ten Directors with four female participants in each meeting as well as Directors from a variety of backgrounds and expertise. Finally, the Chair thanked the Directors for all the work they do behind the scenes, the clubs and club officials, the scorers, umpires and groundsman who get the game on. 

5. Finance Director’s report and the accounts had been circulated to members for the year ended 31 December 2025 (see attached) Accounts approved by JS and Seconded by RTP. She reported a number of items of note as follows - 
 
Reserves Policy had increased from 80k to 120k to cater for increased staffing and running costs.
Accounts are unaudited due to the Accountants are not registered auditors but nonetheless this is normal business practice and acceptable to ECB. 
A need to maintain outside funding pipelines with strict control on wages and on costs – not just ECB. 
Sponsorships need to be multi year in order to maintain growth. 


6. Resignation and re-appointment of Directors 

AS PER THE ARTICLES OF THE COMPANY THE FOLLOWING DIRECTORS HAVE TO RETIRE BY ROTATION AND ARE ELIGIBLE FOR RE-ELECTION IF THEY WISH TO STAND
Helen Nenadich and Sue Watkins Both were re-elected. Sue Watkins retains the position as Company Secretary.
The Chair welcomed Vivek Khashu to the Board.
The Chair noted that
J Sandford (elected 11/12/2018) is due for retirement having served 3 terms of 3 years on 11/12/2027. Mr Sandford represents Club and League Cricket on the Board. 
R Wargen (elected 21/09/2019) is due for retirement having served 3 terms of 3 years on 21/09/2028. Mr Wargen represents Grounds and Club Cricket on the Board. 
This being the case he proposed that Mr R Skyrme (former Capt and Employee of HCL) (18 /06/2026) be elected to the Board to work alongside  Mr J Sandford and Mr R Wargen with a view to succeeding either, or both, with a similar portfolio when their term of office is complete. Approved. 

7. AOB As agreed by the Chairman of the meeting. – Herefordshire Cricket Foundation. 
The Finance Director and the General Manager noted the formation of a body to enable to Charitable Status (CIO) for Cricket in Herefordshire. The final paperwork was due for sign off with the solicitors in the coming days. Directors – Prime / Watkins/ Andrews and Hall with two non-execs (financial experts) to be appointed. 

Once this is formed and the documents approved by the Charities Commission the HCF would commence. Simultaneously the new HCL Constitution would be adopted and approved by Board Members and the Current Articles of Association dissolved. Proposed by RTP Seconded by JS. Approved. 

The meeting closed at 1730. 
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